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 Schools will be expected to enable all children, parents and the communities to access the “core offer”

Core Offer
• Wraparound childcare – 8am to 6 all year 
• Varied menu of activities e.g. study clubs 
• Parenting support 
• Swift and easy access to specialist support
• Wider community access e.g. to ICT 

Progress to date 
• Recommendations of Scrutiny report have been addressed 
• Existing clusters are making progress to be able to deliver the core offer 
• New clusters have developed proposals  

• There is a need for a clear strategy agreed by the Local Authority, schools and 
are supported to deliver a sustainable core offer 

• The Local Authority have a clearer role with schools on the management and a
developments 

 

Recommendations 



Community (Extended Schools) Programme   Time Line 
 
Harrow’s aim – to roll-out programme at cluster level  
 
2004                                         2005                                   2006                                     2008                                    2010 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
National expectations and targets set out by the DfES for all Local Authorities  
 
 
 
 
 

Pilot in Rooks 
Heath, Canons 
and Central 
Harrow 
 
Funding £100k per 
cluster 
 
Glebe Full Service 
School funded 
separately 

Extension to 
Hatch End  
Cluster.  £90k 
 
3 original clusters  
funded at £125k 
 
Glebe Full Service 
School funded 
from Standards 
Fund £93k 
 
All clusters given 
additional funding  
from standards 
fund at average  
of £49k each 

Aim to have all  
Cluster 
programmes  
rolled out and to 
continue to support 
Glebe Extended 
School 
 
 
 

All schools will 
plan to deliver 
the “core offer” 
of extended 
services 

15% of Harrow 
schools will be 
able to deliver 
the “core offer” 

29 Harrow 
primary and 4 
high schools will 
be able to 
deliver the “core 
offer” 

All Harrow 
schools will be 
able to deliver 
the extended 
schools “core 
offer”. 

Recommendation: 
Support continued 
development of cluster 
arrangements 
 
Options 
1. Provide additional 

funding via the 
MTBS 

2. Use standards fund 
until 2008 to partially 
offset any shortfall in 
budget 


